	School Improvement Plan –Literacy

Scoil Chomáin Naofa

Roundfort

	Summary of main areas requiring improvements

 
	· Formally teach writing genres throughout the school in a structured manner over a decided period of time

· Samples of writing in general do not correspond with attainment levels in relation to

 grammar, spelling , punctuation and content

· Emphasis on oral language skills as a foundation for formally teaching the writing genres

· A greater focus on the use of digital media in their own writing eg creating their own efolders

· Continuation of whole school approach to SWST
· Continuation of peer reading from second class to sixth class

	Improvement Targets

Writing
	Required 

Actions
	Persons Responsible
	Timeframe for Actions
	Review Dates

	· By the end of year three 80% of pupils will communicate clearly and confidently in a variety of writing genres across the curriculum.

· By the end of year 3 the majority of children will show evidence of all writing genres formally taught in their free writing copies.

· Establishment of free writing copies in all classes

· Increase the percentage of children who enjoy writing from 59%
 
	Year 1

· Establishment of free writing copies in all classrooms 2/3 times weekly-discrete time

· Letter to parents explaining the purpose of free writing to be sent in September

· Review of writing assessment in the school to include peer and self assessment eg checklist

· Each member of staff to be provided with a copy of PDST booklet Writing genre and link teacher   and/or PDST advisor to help mediate

· Begin formal teaching of the genres in writing to be decided (APPROX 1 PER TERM)

· Retention of cursive script in handwriting throughout the school from 1st class upwards

Year 2
· Continuation of formally teaching the writing genres,to be decided at beginning of year

· Review of the genres taught in year 1

· Introduction of a writing copy for all children to include drafting,publishing etc

· A whole school noticeboard for writing to be set up

· …….

Year 3

· Review of genres taught in previous years

· Review of assessment in writing whole school eg free writing copy,peer and self assessment checklists and the formal writing copy

-To be added  to  after review of previous years
	· All staff

· All staff

· All Staff

· All staff

· All staff

· All staff


	Term 1 

Term 1

Term 1

Term 1, 2 and 3-2014-2015

Terms1/2/3 2015-2016


	June

2015

June 2016

June 2017

	Success Criteria/Measurable Outcomes

· Review the free writing copies for evidence of the genres formally taught

· Take samples from the formal writing copies and compare to the original samples used at the beginning of the data gathering process in 2014 using a checklist eg grammar,punctuation,content,vocabulary and evidence of a variety of genres

· Pupil questionnaire to be given to guage increase in enjoyment of writing

	Monitor and Review

Use of Croke Park hours to  monitor and review  actions and targets

Progress in SIP is reviewed on an annual basis to inform actions.


