Scoil Chomáin Naofa Roundfort
Our Digital Learning Plan




1. Introduction
This document records the outcomes of our current digital learning plan, including targets and the actions we will implement to meet the targets.

1.1 School Details:
· Scoil Chomáin Naofa Roundfort is  a vertical, co-educational national school in a rural area
· There is currently a pupil enrolment of 95
· There are 5 permanent teachers, one of whom works in special education contexts. We also have a travelling teacher who works in Special Education. 
· The school derives much of its population from the surrounding areas of the town lands of Roundfort and Hollymount. 
· The previous SSE focus was the development of writing genre skills.
· There is an Interactive Whiteboard in each and a laptop for the teacher’s use. There is also a bank of 16 laptops, which we have just fund raised for and bought. 
· The school has a new Parents Association that fundraises for school resources.
· Two fifths of the staff is somewhat confident using the technology available, with others less so.
· The school has a website that is updated from time to time.  

1.2 School Vision:
· In our school, we understand the value and importance of digital learning. We know the importance of teaching these skills to our children in order to support them in their future careers. As a school, we believe that digital learning should be integrated throughout every strand of the curriculum. It should be used for teacher, learning and assessment purposes. By using digital technologies, we learn to promote a culture of collaborative and reflective practice. 
· It is evident that our students are exposed to and becoming adept at using a variety of different digital technologies. We acknowledge that by using this medium, students are fully engaged with the learning. They are encouraged and can create meaningful digital experiences and content that adds to their learning. All children, no matter what age or ability, are influenced by digital learning and are excited and engaged in the process; this leads to positive contributions and learning in all areas of the curriculum.

1.3 Brief account of the use of digital technologies in the school to date:
· Last year, we invested in up to date wifi system, which is a necessity as based in a rural area. 
· This year, we fundraised and managed to acquire 16 laptops.
· This spring 2019, we also paid for a digital learning teacher to help teach children from 3rd – 6th how to code and access Google suite.
· Our children in the senior classes are confident in sourcing information from the internet and are just beginning to learn to create digital content using Google suite. 
· Teachers use Interactive Whiteboards to show content from the internet and to show PowerPoint; these IWB’s are not as clear as they should be, so can discourage teachers from full utilisation of the IWB. We, as a staff, are not confident using Google suite and sharing content on the drive. 

2. The focus of this Digital Learning Plan
We undertook a digital learning evaluation in our school during the period January 2018 to December 2018. We evaluated our progress using the following sources of evidence:
· Teachers knowledge and observations
· Pupil focus group
· Checklists
· Professional Collaborative Review
· Teacher/Parent meeting feedback
2.1 The dimensions and domains from the Digital Learning Framework being selected
· Teaching and Learning: Learner Outcomes








2.2 The standards and statements from the Digital Learning Framework being selected

	Standard
	Statement(s)

	Pupils enjoy their learning, are motivated to learn and achieve as learners.
	Pupils use appropriate digital technologies to foster active engagement in attaining appropriate learning outcomes.



2.3. These are a summary of our strengths with regards digital learning

· New laptops have be purchased and our Wifi system is up to date and running efficiently
· Children in 5th/6th class are somewhat proficient in using digital technology
· Teachers are willing and optimistic in learning digital technology. They are motivated to gain CPD relating to embedding digital technologies across the curriculum, with some already having done so.
· Some CPD has already been put in place to help teach coding in senior classes
· Funding is available to purchase resources

2.4This is what we are going to focus on to improve our digital learning practice further

· Staff engagement in CPD in order to facilitate a greater use of digital technologies by pupils.
· Design activities where pupils use digital technologies to support and enhance learning in different curricular areas
· Staff to learn how to use DT to facilitate teaching, learning and assessment of pupils learning
· Children and staff learn how to use Google Suite effectively
3. Our Digital Learning plan
On the next page we have recorded:
· The targets for improvement we have set
· The actions we will implement to achieve these
· Who is responsible for implementing, monitoring and reviewing our improvement plan
· How we will measure progress and check outcomes (criteria for success)
As we implement our improvement plan we will record:
· The progress made, and adjustments made, and when
· Achievement of targets (original and modified), and when
Digital Learning Action Plan
	DOMAIN: (From Digital Learning Framework) Learner Outcomes

	STANDARD(S): (From Digital Learning Framework) Pupils enjoy their learning, are motivated to learn and achieve as learners.

	STATEMENT(S): (From Digital Learning Framework) Pupils use appropriate digital technologies to foster active engagement in attaining appropriate learning outcomes

	TARGETS: (What do we want to achieve?)  Pupils will create and share curricular – based digital content, appropriate to their class level, at least once every half term

	ACTIONS
(What needs to be done?)
	TIMEFRAME
(When is it to be done by?)
	PERSONS / GROUPS RESPONSIBLE
(Who is to do it?)
	CRITERIA FOR SUCCESS
(What are the desired outcomes?)
	RESOURCES
(What resources are needed?)

	· Teachers to engage in CPD to learn to create content with CPD provider
· Pupils will create digital content at least once half termly. 
 -Infant Level: Record and presentation work. Basic typing on Microsoft Word
-1st/2nd Class: Coding & Scratch Junior. Basic Microsoft Word training
-3rd/4th Class: Microsoft Word & Scratch
- 5th/6th Class: Create and present digital presentations to showcase curricular learning
· Pupils to give regular feedback on DL

· Staff will share their experiences using Digital Technologies in their classroom with each other and engage in peer support where appropriate 
	· September 2019



· Year 2019-2020




· Sept 2019- June 2021
	· Support provided by Adrian Keena

· All staff & pupils





· All pupils 

· All Staff
	· By Autumn 2019 each teacher will have used two digital tools to support the teaching, learning and assessment process in their class

· Each pupil will be able to create curricular based digital content at least once per half term, and share their work with an audience of their peers.



· Sharing good practice and getting support during Croke Park meetings monthly.
· Construct a framework documenting the tools used in each class
	· Laptops
· Digital projectors
· Online tools

	EVALUATION PROCEDURES:
(How are we progressing? Do we need to make adjustments? Have we achieved our targets?)

	



